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Agenda
I. Call to Order
II. Roll Call; Establish Quorum 
III. Action Items 

a. Approval of Agenda 
b. Approval of Previous Minutes: 

IV. Discussion Items
a. 2025 Spring MAPS results
b. 2025-2030 Strategic Planning Preparation
c. Needs Assessment

V. Information Items 
a. Principal’s Report

a. 2024-2025 Family Engagement and/or Partnership Highlights
b. Cluster Advisory Team Report 
c. GO Team Elections 

VI. Announcements
VII.Adjournment



2025 Spring
MAPS Results

Data Points to Consider
• Spring Results

• Fall to Spring Comparison
o Literacy
o Numeracy





Spring MAP Achievement Data 

Math



District Achievement Data: Math



District Achievement 
Data: Math



Achievement Data: Math



Subgroup Achievement Data: Math SWD



Subgroup Achievement Data: Math ELL



Subgroup Achievement Data: Math Gifted





Spring MAP Achievement Data 

ELA



District Achievement Data: ELA



District Achievement 
Data: ELA



Achievement Data: ELA



Grade Level Achievement Data: ELA



Subgroup Achievement Data: ELA SWD



Subgroup Achievement Data: ELA ELL



Subgroup Achievement Data: ELA Gifted



Did We Meet Our Goal?

Level 3 and up 20%Level 2 and up 51%Grade

23%54%6th

19%43%7th

32%58%8th

25%55%School

ELA



Spring MAP Achievement Data 

Science



Grade Level Proficiency Data: Science

Winter 

Spring



Level 3 and up 17%Level 2 and up 34%Grade

27%47%School (8th)

Science
Are We Meeting Our Goals?

Level 3 and up 14%Level 2 and up 31%Grade

24%36%School (8th)

Spring 23-24 

Spring 24-25 



Needs 
Assessment

Needs Assessment

During this Needs Assessment, we will look at data 
from the Spring MAP administration and identify 2-3 
potential needs for the 2025-2026 school year.

This discussion will help school leadership as they 
complete the school’s 2025-2026 Continuous 
Improvement Plan.

ACTIVITY



• What does this data tell us?

• Moving in correct direction

• Continue following guidance of ICs

• What good news is there to celebrate?  

• close to meeting EOY goals 

• Subgroups making great gains

• Where are growth opportunities?

• Target SWD with SDI instruction

• Use MAP continuum as a guide for instruction

• What trends do we see in the data?

• Upward trajectory

Needs Assessment:
Guiding Questions



Need

All teachers trained in SDI instruction for subgroups – PD for all teachers.
*All teachers trained properly in pedagogy and content so that we remain in a positive trajectory.

1

Consistent, concise resources for SDI instruction/intervention. 2

Rigorous and challenging enrichment instruction for GIFTED students with connections to real world.
*Emphasis on increasing the number of certified GIFTED teachers to help enhance the GIFTED 
instruction.

3

Needs Assessment: 

What are two to three (2-3) needs we can identify based our data?



Information 
Items



Principal’s 
Report



Information about our school



Information about our school



Information about our school



• Cluster Advisory Team Report

• GO Team Elections

o Find candidates at apsstrongschools.com

o Vote APRIL 16-25

o Households are sent a unique link based 
upon information in Infinite Campus

o School Staff will be sent a link to their APS 
email address



2024-2025
Cluster Advisory Team
SMARTIE Priorities
Updates through March 24, 2025

Strategy + School Governance Team

Travis W. Norvell, Chief Strategy Officer
Carolyn M. Barnett, Executive Director

Sheletha Y. Champion, Program Director



KEY THEMES

STEM/STEAM 
EDUCATION

LITERACY +
MATHEMATICS

ATTENDANCE +
ABSENTEEISM

FAMILY + 
COMMUNITY

DATA-DRIVEN 
DECISIONS

EQUITY + 
INCLUSION



Mays Cluster
2024-2025 Priorities

High-Level Status Update

Status Date
March 24, 2025

Priority 1:  Literacy (with a Family Engagement Focus)

Action Steps:
1. In Spring 2025 , launch a nightly family reading program as part of the Bean 

Stack challenge through Accelerated Reader..
2. Track progress through reading logs and Lexile assessments.

Status + Highlights

Priority 2: Exceptional Education (with a Family Engagement Focus)

Action Steps:
1. DEE Observational Walks will occur cluster-wide to ensure co-teaching 

models and SDI strategies are implemented with fidelity
2. Cluster-wide DEE focused observational walk at every school

Cluster Officers:  Rejoice Jones-Chair, Donovan Davis-Vice-Chair, Brandi Joiner-Secretary

PRIORITY 1 HIGHLIGHTS
Title 1 Family Engagement Meeting and Roll Out of New Standards (tied in with 
Sneaker Ball at West Manor)
Black History Month Program

Media Specialists: AR usage
Family Engagement Literacy Adoption Push

Literacy Nights and Title 1 Meetings at every school directly tied to a schoolwide 
family engagement event ((completed at every school in the cluster)

Elementary Schools have selected HMH as Reading Curriculum

PRIORITY 2 HIGHLIGHTS
Cluster: Family Engagement Cluster-wide event for Special Education (EELTs 
represented all schools) February 5th

Exceptional Ed Audit by DEE Office showed cluster in good standing

DEE Coordinators completing DEE Audits with local schools

DEE focused observational walks

Inclusive Practices Specialists provide co-teaching, SDI, and planning  support for 
teachers.

PRIORITY 1 STATUS

COMPLETEDIN PROGRESSNOT STARTED

X

PRIORITY 2 STATUS

COMPLETEDIN PROGRESSNOT STARTED

X



Announcements
• GO Team Members

• Complete your end of year surveys 
(AVAILABLE NOW! Check your email 
for the link)

• Principal Feedback Survey 
• GO Team Satisfaction Survey

• Complete your required trainings ASAP
• Contact the GO Team Office with any 

questions



Announcements -

cont’d

• Georgia Milestones Testing
• 4/28/25 – 5/14/25

• Awards Day/Promotion   Ceremonies
• 6th – 5/27 @ 10:00 am
• 7th – 5/27 @ 1:00 pm
• 8th – 5/28 @ 10:30 am
• **5/29/25 – Last day of school

• PTA

• Goodr Grocery Store

• Parent Resource Center



“Rebuilding the 
Legacy: One Team, 

One Goal”


